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SECOND TECHNONET TRAINING COMMITTEE MEETING (TTC2) 
Session 1 
Welcome address by DIP 
Introduction by TECHNONET Centre 
Election of Chairman 
Approval of Agenda 
Presentation of discussion papers 
The welcoming address was delivered by the Director-General of the 
Department of Industrial Promotion, Thailand, and followed by an 
introduction by TECHNONET Centre. 
Menu Leopairote (DIP) was elected Chairman and Mr Bermawi (DP) Vice 
Chairman. 
The Agenda was approved as proposed. 
As there were no papers for discussion it was decided that the discussion 
paper and the excerpt of the evaluation of the INDEXTRAC '76 prepared by 
Santi Grachangnetara would serve as a guideline for discussions. 
The first session then went into a broad and general discussion concerning 
each individual Participating Organizations (P0s) views concerning training 
requirements. Several POs went on to explain to the meeting the situations 
facing them in their respective countries regarding operational policies 
and the difficulties arising from these: 
Bhattacharjee suggested that individual differences for basic training be 
determined as well as each Participating Organizations needs using the 
basic programme of INDEXTRAC or other like courses for discussion and 
that the items of the agenda be dealt with in relation to one another 
rather than as specific subjects. 
Mr Gall explained that POs training needs are covered in broad areas in 
their Forward Programmes however there is need to find out specific areas 
of interest in order to make recommendations to the Council. 
SISIR: felt the trainees who attended INDEXTRACs present at the meeting 
should offer comments on their experiences. Mr Goh was doubtful of the 
need for a separate training course but perhaps one which could be 
included in the basic training course curriculum. Selection should be 
considered in the light of the content of a trainers training course, that 
is,if one is felt necessary. 
SIRIM: In reply to Zulkifli's contention that in addition to its training needs 
and MARA's, the Federal Industrial Development Authority should have been 
invited since it too is responsible for Malaysia's training, it was 
explained that the selection of appropriate trainees for such training 
courses is the responsibility of SIRIM or MARA and they could nominate 
whoever they felt was suitably qualified. It was suggested that FIDA, 
which is the policy-making body as regards training,and the Malaysian 
POs aim towards the development of some sort of collaboration. 
Zulkifli asked whether the pre-requisite for trainers should be those 
who participated in INDEXTRACs and it was explained that that too would 
be at the discretion of the PO concerned. They would have to make the 
selection adequately, sensibly and logically. 
As regards the separate trainers training course, SIRIM was in agreement 
with SISIR, especially from the point of view of budget and the resources 
available. 
The participants from SIRIM, when interviewed by Zulkifli as to the useful- 
ness of the INDEXTRAC, expressed satisfaction with the course. They did 
not however have the confidence to go into the field and apply their 
knowledge. 
SKB: Three critical elements mentioned as regards the training courses is the 
transfer of knowledge to the recipient, the recipient and the method of 
transfer. 
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MARA: Kamaruddin admitted that although he selected the representative 
from his organization for INDEXTRAC, he was not aware of the course 
objectives and content. MARA intends to have its personnel trained 
in field work as they have the vacancies but no suitable personnel. 
His nominee was non-technical and he sought clarification as to whether 
the trainees should have technical backgrounds or industrial disciplines. 
On the question of selection Kamaruddin asked whether it is intended that 
the trainees at INDEXTRAC become trainers. Bhattacharjee commented that 
it would be useful to have continuity in selecting the INDEXTRAC trainees 
as trainees and furthermore, to choose those with a flair 6r aptitude for 
extension work as well as a basic ability to transfer knowledge effectively. 
Trainer development, he said, is a wide field. 
The question was how many of those trained actually assimilate and apply 
the knowledge gained at training courses. 
IDB: was also represented at INDEXTRAC. The IDB extension officers 
gain .experience from day-to-day field work and training from other 
countries - the training however is not necessarily in industrial extension. 
With respect to selection criteria, Elwela feels that there are other 
officers at IDB who, though not formally trained in industrial extension, 
are doing extension work and should qualify for selection as trainers. 
DIP: expressed satisfaction with INDEXTRACs as it has helped extension 
officers to improve themselves in general. ISI and TMOPC are in favour ..)f 
trainer courses to fill their local training needs in Thailand. The 
knowledge gained at INDEXTRAC could be transferred to their staff who will 
in turn conduct local courses for the private sector. Pong recently 
conducted two courses on quality control in collaboration with the 
Technical Promotion Thai-Japan Association for some BO participants from 
various industries in the private sector (electronics, textile, bicycle 
assembly, auto assembly etc). He follows up by assisting them with their 
problems. Pong (TMDPC) feels that industry needs help at plant level and 
as a result of INDEXTRAC, he was better equipped with knowledge of 
management to assist. The background of participants was felt to be 
important in selection criteria and his background extends from food 
technology to quality control. 
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KORSTIC: is in the "infant" stage of industrial extension. Lee found 
INDEXTRAC adequate for his needs at KORSTIC. He has transferred this 
knowledge to this colleagues who have, in some cases, gone out into 
the field and applied the knowledge better than he had. Lee felt that 
much depends on the trainee selection. Strong basic knowledge of 
extension and inherent abilities should be the pre-requisites of extension 
officers. The exchange of experiences through the Asian Industrial 
Extension Officers Forum plus actual practical field work would be very 
useful for their development. It was felt that a separate training 
course for trainers is not necessary. The INDEXTRAC trainees could 
conduct the local training courses. 
Session 2 
Determine individual Participating Organizations 
interests regarding basic training courses 
DP: 
conducts various training courses in Entrepreneurship Development 
and one such course is the Achievement Motivation Training. It 
was recently done by a foreign expert from India (a colleague of 
S K Bhattacharjee). Trainees are selected from several institutes 
involved in entrepreneurship development training (e.g. Department 
of Industry - DP, Development Bank etc). DP has 12 Achievement 
Motivation trainers. So far 300 potential entrepreneurs have 
received training and this includes existing small-scale business- 
men. The results will be monitored after six months. However, 
through interviews with the 'trainees the courses were found to be 
useful for the general improvement of their businesses. DP proposes 
to send 2 Achievement Motivation trainers to India (sponsored by 
UNIDO) for training to improve in teaching in English so that they 
may be trained in other countries. 
The problem faced by DP is the proper utilization of these people 
and follow-up of managerial training. 
The basic INDEXTRACs were found satisfactory for OP needs and 
Bermawi felt that training in leadership and communication should 
be included in the syllabus since it is necessary for the extension 
officers to communicate effectively with industrialists. In addition 
to training for extension officers DP felt that the managers and 
middle-managers should receive similar training so that they would be 
aware of the activities of their staff. 
KORSTIC: 
It is KORSTICIs desire to secure more extension officers therefore 
they would like the basic INDEXTRAC to be continued. 
The extension officers at KORSTIC (trained either at INDEXTRAC or 
other courses) will be organized as instructors on a rotating basis 
to instruct their colleagues in KORSTIC and other organizations. 
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In Korea the university professors respond to the requests of the 
extension officers. The Ministry of Education is encouraging them to 
assist the neighbouring small-scale industrialists during their 
vacations. 
Lee felt that INDEXTRAC did not benefit him as much as it did those 
to whom he transferred his knowledge. He feels that it would be 
useful for those on the job to receive similar basic training and 
may consider organizing local or domestic trainin for them in the 
Korean language. 
When asked whether he considered external resources within the 
region or NRC/TIS or internal resources useful, Lee replied 
that he would like assistance from other countries, however, it 
would not be very much help unless instruction is in Korean. 
Extension officers in KORSTIC have various ranks and it is proposed 
that among those to be trained at INDEXTRAC the senior officers will 
become senior instructors. KORSTIC plans to select trainees from 
other institutions and professors who are interested to attend the 
basic training course. Selection criteria is important 
since the participants of the basic INDEXTRAC will ultimately be 
the trainers. 
As a participant of the last INDEXTRAC in Manila, Lee commented that 
the curriculum was well-organized and satisfactory. However he wished 
to make three suggestions: He felt that the programme should be re- 
arranged or modified. In his experience)there were four weeks class- 
room lectures devoted to field methodology after which they were 
assigned to the field. This was followed by valuable lectures, 
especially one by S K Eihattacherjee on practical methodology. Lee 
felt that he could have done better in the field if that particular 
lecture preceded the field assignments. 
The second suggestion was pertaining to the Back-Home-Action-Plans(BHAPs). 
He feels that the BHAPs should be done during the course and not after 
so that it would be possible for a trainee to revise what he had missed. 
The third point was on the field assignments. He felt that the 
trainees should be assigned to fields other than those in which they 
are qualified in order to widen their experiences. 
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With the present method of evaluation, Lee feels that-there will 
be a tendency to compete and hence lose sight of the actual 
objectives of the course. 
S1RIM: 
In SIRIM extension is sometimes undertaken by a division other than 
that so assigned. They often run into difficulties in getting help 
from other units. 
As mentioned in the first session, SIRIM feels that INDEXTRAC was 
satisfactory. In future officers will be selected not just from 
one particular unit but others too. It was felt that attitude and 
aptitude is important criteria for selection. It would be 
necessary for SIRIM's extension officers to be able to disseminate 
information requested by the industrialists (and,if necessary, 
demonstrate the applications); Methods of dealing with local 
facilities and resources was felt to be important and lastly the 
human relations aspect since it would be necessary for the 
extension officers to communicate with people of different levels 
in rural areas. 
It was mentioned that the last item is already covered in the current 
INDEXTRAC course content. 
MARA: 
agreed that there is need for basic training. MARAls main interest 
lies with entrepreneurship development. Though the importance of 
diagnosing industrial problems and making recommendations was 
acknowledge, it was felt that the Council (mentioned in Session 1) 
should be involved for that sort of training. Since there is a 
possibility that those officers selected for the basic INDEXTRAC 
will become trainers, it will be necessary to select those from a 
higher level since they should have the ability to impart knowledge 
effectively. 
The function of the Advisory Services and Enterprise Development Division 
is to upgrade small-scale industries and create new ones. This entails 
education of entrepreneurs and promotion of small-scale industries. 
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The staff of extension officers comprise generalists and a pool 
of experts and professionals and technically qualified people. 
He does not envisage special courses for MARA, but would 
like to continue with the INDEXTRACs (basic) for the time being. 
The whole idea is to enable state ground level to initiate ideas 
and proposals and decrease the workload of headquarters hence 
the emphasis on training such people. 
Kamaruddin felt that it would be useful to include se-1f analysis 
at the outset of the course so that the officer will be aware of 
his shortcomings, and in doing so, could improve. 
Gall: 
pointed out that the initial trend taken by TECHNONET was towards 
existing industries and it was only recently recently that it 
aopreciated the significance of entrepreneurship development. 
UP ISSI and EDF: 
were not represented at this session. 
STSIR: 
Goh explained that SISIR had not sent any representative to 
INDEXTRACs but will send one to the next course to decide its 
usefulness and relevance. It had observed that INDEXTRACs are 
useful to the other POs end suggested that it should be continued 
in its present form. 
TDB: 
The four participantswho attended INOEXTRAC were interviewed by 
Elwela and they expressed satisfaction with the course. ID8 has 
40-50 staff requiring training as extension officers at the earliest 
opportunity. and Elwela wished to know if more trainees (for instance, 
six) could be accommodated at INDEXTRAC. He also enquiried about 
the admission requirements or selection criteria - whether nominee 
had to be a generalist or specialist. After two or three years it 
will be necessary for ID8 to conduct courses in the local language. 
About 30 of the above staff (from the science media) are conversant 
in English. 
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IN ran a local course with the help of staff trained at other 
courses. There were 28 participants at that course. They were 
senior development officers assigned to the regional offices. On 
the basic extension aspect they drew on the experiences of senior 
regional managers who had been with the institute for eight or 
nine years and lecturers from the university to train on specialized 
subjects. Lecturers from other departments with relevant experiences 
were also invited to address the participants. The four trainees 
at INDEXTRAC '76 were called upon to relate their experiences at 
the Manila training course. The durationof this local course was 
two weeks. 
IDB is involved in training in other areas as well. Recently 10 
short-term courses were conducted for small industrialists on 
accounting practice, labour ,laws etc. The duration of these courses 
was three days. Extension work is relatively new in Sri Lanka. 
IDB's development officers have multifarious functions and are 
experienced in fieldwork although they are not formally trained 
at INDEXTRACs. Other functions include completing official 
documents, small scale industry financial project reports, feasibility 
reports, and its marketing division is concerned with upgrading quality 
control, information needs etc. The Ministry of Planning, Ministry 
of Industries, Development Banks and other organizations make use 
of these facilities. These development officers work with the 
various regional offices in the districts. 
The IDB extension division was established only last year and before 
this there was a tendency to compete with each other and not co- 
operate. 
Although it was felt that the INDEXTRAC covered all aspects of 
IDB's needs, Elwela proposed the inclusion of special subjects 
such as oroject evaluation, preparation of financial reports etc., 
in the course content. 
Santi: 
From the discussions so far it could be said that there appears to 
be three POs interested in entrepreneurship development and the 
others are concerned with improving existing technology or production 
units. This is a basic difference. It was felt that the possibility 
of incoporating both subjects in the basic course should be considered 
so that the course would cater to the needs of both groups. 
Bhattacharjee: 
explained the difficulties of merging the two elements within the 
same time frame and deciding which deserves more emphasis. 
In order to design the course content Bhattacharjee felt it necessary 
to know the spheres of work of the trainees and the requirements of 
the POs for each extension officer to perform his specific function. 
This would give the content a solid base. Three aspects were felt 
to be important - that is the knowledge, the kind of skill required 
by the trainee for the range of industries serviced and the kind of 
attitudes towards his work. 
IDB: (continued) 
The type of trainees selected are usually experienced therefore the 
INDEXTRACs serve to broaden their outlook and as a refresher course. 
Elwela felt that a basic knowledge of elementary project evaluation 
(or existing or new industries) would be extremely useful to IDB 
extension officers. He was willing to provide guidelines of their 
requirements. 
Bhattacharjee: 
It is possible to draw up a very preliminary introduction to the 
subject. 
DIP: 
According to ISI, there is no question that basic training course is 
necessary for its staff. The main problem they face is staff turnover 
therefore they have a large number of officers that need training. 
Concerning selection criteria, ISI feels that the trainees nominated 
should be experienced in fieldwork. They have an extension, 
information and technical services unit which are mainly specialists 
in specific fields so most of the staff start working in technical 
service in a particular field and do some research work as well. 
Their training is received under the experienced staff with whom they 
work. The extension unit is separata. 
ISI extension officer identify problems and refer them to the 
ISI is responsible for promoting and assisting small and medium 
scale industries. There are other institutes set up to help 
particular industries - e.g. the Textile Institute, Northern 
Industrial Service Institute responsible for promoting industries 
in the northern region. 
He went on to explain the activities of ISI and the northern branch 
at Chiangmai which he expects will also need basic training. 
TMDPC: Pong was also one the participants of INDEXTRAC. He felt 
that the course covered his needs well. The aspects considered by 
him to be more important were how to diagnose problems and advise 
on correct teohniques and the code of ethics because they deal with 
different people. They handle industrial problems by going out 
to the industrialists and in'terviewing them. Then a report is 
submitted together with recommendations and it is left to the 
industrialist to decide whether to implement the recommendations. 
They need to convince the management that the extension officers 
have the knowledge and skills to assist the industrialists. 
TMOPC is responsible for promoting and assisting the large industries 
and medium ones both within and without the Institute. 
ISI felt that the basic training course should be a general one so 
that extension officers can identify problems and convince clients 
of necessary changes. 
With regard to field sessions of the INDEXTRAC, Padetpai felt that 
extension officers qualified in a particular discipline cannot 
assist effectively in a totally different field unless it is a 
team effort. 
Bhattacharjee: 
From his personal experience in working with these groups he saw 
one common basic problem in terms of selection of trainees. There 
is a tussle between technology-oriented people and general-oriented 
people. When faced with a situation more sophisticated than he 
has experienced or where his counsellors cannot help, there is the 
problem of the extension worker withdrawing meatally. Bhattacharjee 
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tended to think that the focus of the basic course should be 
a general one and then at some point of time branched off to a 
generalists one with different functions from people handling day- 
to-day technology and so on and another group in basic orientation 
of some other aspect so that in the plant work the trainees will 
need to collaborate with one another and have a reciprocating 
arrangement and therefore learn the value of collaborating. 
If at the end the trainees are evaluated and rankordered it will 
create a competitive condition and those who have not done well 
will carry this feeling continuously. Evaluation in terms of 
BHAPs where trainees see their strength and weaknessita and not 
an organizational plan but an individual one, it will be 
beneficial. 
Gall: 
The evaluation should be done as a group rather than indiv&dually 
with the instructor so that the experiences should be shared with 
the other trainees. 
In conclusion it was felt that INDEXTRACs should continue for the 
time being. Those attending should have a good working knowledge 
of English and have a technical background with moderate 
experience. Not-all POs are interested to send trainees to 
INDEXTRAC but they should be continued for the benefit of those 
which need such training and cannot as yet adequately conduct 
these locally. Because of existing conditions in each country, 
a mixture of backgrounds of trainees are anticipated but wherever 
Possibly those with appropriate backgrounds should be nominated. 
Future courses will have the same curriculum as INOEXTRAC 176 
with the possible inclusion of subjects on "Project Evaluation" 
and Pre-investment Counselling". 
Course evaluation should be done in a way to minimize the spirit 
of competition and maximize the learning effect of the fieldwork 
assignments. Evaluations should be doneuith group participation 
rather than individual teams. 
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Session 3 
Determine individual Participating Organizations 
interests regarding advanced training courses 
and trainers' courses 
It was recognized that there were in fact two areas of discussion 
as regards the above topic - trainers' training, advanced training 
and specialized training. It was suggested that the POs keep in 
mind TECHNONET's objective of self-reliance and train trainers for 
local training. This could have a multiplier effect in that to 
train locally one has to consider trainers' training first. 
DP: 
considers trainers' training very important. It conducts courses 
on Achievement Motivation Trainers' Training the duration of which 
is 6 weeks (including 4 weeks practice training) to 6 months for 
government officials as they cannot be taken away from duty for 
long periods. DP has a large corp of extension officers in the 
region and therefore local training is very important. Follow-up 
trainers' training will have a multiplier effect and local training 
courses could be conducted by the trainer staff. The Achievement 
Motivation Trainers train 20 entrepreneurs or potential entreoreneurs. 
The selection process is important. Achievement Motivation trainers 
have to be experienced in teaching. In Indonesia government officials 
besides holding regular jobs, teach in the afternoon. They also 
have backgrounds in marketing or management theory. There are certain 
procedures on selection of potential participants. In the case of 
extension officers it is necessary to select trainees of appropriate 
backgrounds to attend if the results are to be fruitful. The trainers 
are selected from the Department of Industry, Chamber of Commerce, 
Development Banks and the Department of Labour. It is DP's opinion 
that the selection should not be confined to the PO itself. 
As far as specialized training is concerned DP's areas of priority 
for small and medium scale industries are metal working industries, 
wood-based industries, handicraft, food processing, leather products 
and industrial design. 
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KORSTIC: 
did not feel it necessary to have a separate trainers' course. Lee 
felt that the basic training course can fill this need adequately. 
Those trained at the basic INDEXTRACs should be able to organize 
trainers training courses in their own countries. 
In KORSTIC it is proposed that extension officers trained at the 
basic INDEXTRACs organize training of trainers who will in turn conduct 
local training. The extension officers are expected to build up 
their experience and competence in the field. Since there were only 
two participants to INDEXTRAC they will not be able to organize trainers' 
training just yet but would like to have more basic courses first. 
The selection criteria will therefore be in line with its objective 
for participants to the basic course to become trainers. 
KORSTIC's areas of sectoral Priority are the different engineering 
fields - chemical, electric, electronic, construction, metallurgy 
(including the pure science fields). At the moment KORSTIC is 
providing extension only in the Seoul area. (Its branch office at 
Chusan port city provides only information services.) There are 
some professors of various fields from the universities joining 
the extension service during their free hours. They are mostly 
from the College of Engineering Science. 
SIRIM: 
In reply to Bhattacharjee's question as to whether there is a target 
population to be trained and if there is any kind of training being 
done this year for extension officers, Zulkifli replied that there are 
institutions conducting training courses (e.g. Institute of Public 
Administration which trains and provides consultancy services) however 
it was necessary to have discussion with these institutes before 
any comment could be made. 
The two-week lectures by NRC/TIS to extension officets at SIRIM were 
found extremely useful. 
SIRIM's sectoral priorities are the wood-based industries (including 
wood craft), metal working, food processing (marine foods and other 
agro-based foods, canning), clay products (ceramics or bricks, 
refractory products), plastics, rubber (specialized training). As 
regards specialized training in rubber industry, 
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if such assistance is not available within the TECHNONET Participating 
Organizations, SIRIM would like to send its staff to outside institutions 
for training, say to Canada. 
MARA: 
As mentioned in the previous sessions, Malaysia has certain training 
institutions set up for the training of government officers and 
quasi-government officers. MARA does not anticipate the need for 
a trainers' training course immediately - but perhaps in the near 
future. It was suggested that the National Productivity Centre 
would be the right people to participate in trainers'. training but 
wished to have time to come to some agreement with relevant bodies 
in Malaysia as to which institutions should undertake training 
of trainers. Its objective is to upgrade the skills of extension officers. 
MARA desires trainers' training but on a national basis. There ere 
a number of institutions and departments doing extension work. MARA 
would like to have a coro of trainers but has to decide whether the 
Participants should come from MARA, NPC or the Institute of Public 
Administration because the people who become trainers should be 
experienced in teaching and be able to impart knowledge effectively. 
MARA also desires specialized training. 
UP ISSI: 
has trainers' courses which are purely for upgrading the techniques 
of their own trainers (course leaders) within the Institute (not 
outsiders). He sought clarification as to whether the trainers are 
existing or nsw trainers. The type of trainers selected determine 
the course e.g. if the course is for existing trainers then there 
will be a need to teach advanced techniques and how to improve. In 
the Philiopine experience, theyidentifiEdthe target number of extension 
workers to be reached and had to accelerate these courses. These 
courses cover the government sector. 
The Course leaders' course is a 50-session (each session lasting 
two hours) full-time general course for all the Institute's lecturers 
or potential lecturers. Practical training is evaluated on the 
basis of how the knowledge can be imparted to a certain group of parti- 
cipants - in other words they evaluate each other. The basic needs 
are usually identified. The objective of the institute is identified 
uut., and how to carry out these goals and objectives. The participants give 
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a talk on the respective fields of interest and it is ?allowed by 
a question and answer period and the participant is evaluated on 
how well he is able to impart his knowledge. The consultancy 
courses are similar to the basic INDEXTRACs wherein technical 
aspects, marketing, finance, are covered in a sort of total 
approach. They also cover subjects on how to start a business etc. 
During the practice session the participants have a change to exchange 
experiences and relate one to another. 
UP ISSI's areas of priority are food processing, furniture, low- 
cost automation. This concerns the government sector, in particular 
the institution. The financial sector and others have their own 
priorities. There are agencies in the Philippines such as the 
Executive Development Authorit% which are already conducting 
several programmes and which'fill their needs adequately. 
Bhattacharjee: 
SIET runs courses on the national and international level - a four 
weeks training programme. During the first week they scan through 
the different learning theories so that they know some concepts, 
then this is followed by in-curriculum training. They determine 
the training objectives, breakdown training objectives, methodologies, 
time frame, aids etc and then move on to the practice session in which 
they Practice lecturing, handling a case, etc. A Participant lectures 
a group and this is evaluated by the participants. They are given 
sufficient time for preparation of notes, audio visual aids and 
training materials etc. Last aspect is training evaluation. 
Trainers' training for entrepreneurs is the long programme lasting 
up to 8 weeks (4 weeks on content aspect, motivation aspect - managerial 
skill which could be called the ore-investment session and then they 
move into the concept of trainin4. The trainee must of course have the 
appropriate background and content matter to teach. The focus is more 
on the individual. The purpose is to help the trainee meaningfully 
look at his experience as he goes along revising it. It is a continuous 
process which is far from complete even when the trainee completes 
the course. Some sort of experience in the field is necessary. Most 
of the organizations in India have a big establishment for orientation 
in training. 
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EDF: 
Its training courses are similar to those offered by SIET. The 
first phase is basically the same as the course described by 
Bhattacharjee. EDF's courses is a two-week programme with 
practice teaching for familiarization. The local trainer& 
training courses are basically for its staff and for staffs 
of institutions with fttirly large training units. The theoretical 
aspects are dealt with, and this is usually to formalize or 
systematize previous experiences of the trainer-participants. Larger 
stress, however, is on the applied portions of the course. These 
include these practice instruction exercises in which the participants 
and faculty comment on the practitioners; and, more imoortant, on- 
the-job (post-classroom training) observation, coaching and clinic or 
evaluation session. 
EDF's assistance is aimed at the existing small- and medium-scale 
entrepreneurs in the private sector. 
Gall: 
Remarking on the diversity within TECHNONET suggested some sort 
of interchanae among the Participating Organizations in training 
experiences. Those POs contemplating the organization of such 
training locally but lack the facilities could be assisted by 
those which have on-going training activities. This would be 
a good exchange of experience and transfer of what is good from 
one to the other. 
SISIR: 
The extension officers at SISIR are specialists in the various 
disciplines. They identify requirements of industrialists and 
conduct tests and experiments at their laboratories - they are 
the experts. If a problem is related to a particular field the 
expert in that field will handle the case. 
, 
SISIR'sugges110 that a general sullabus ..7,8 drawn up with basic 
guidelines given by the meeting for the trainers' training course 
for those interested POs. It was suggested also that participants 
who had attended INDEXTRAC be selected for the trainers' training 
course should one be organized. 
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As regards specialized training, SISIR expressed doubt at the neeci- 
to have a separate course. It was suggested that an exchange of 
personnel to observe the activities of Participating Organizations 
would suffice. SISIR would like to participate in the NRC/TIS 
training course. 
SISIRis areas of priority are food processing metal industry (including 
foundry etc.). 
Santi: 
Duration of a trainers' training course should there be need for one, 
will probably one month as a longer one would not be of real use and 
would take up too much time of fairly senior level personnel who 
would be attending such a course. The selection would have to be 
suitably qualified extension officers however, personnel who have not 
attained high academic qualifications but have had a number of years 
should not be overlooked. The ultimate choice however lies with the 
PO concerned. 
8hattacharjee: 
Participants who attended INDEXTRACs may meet all requirements but 
8hattacharjee felt the they need time to mature in the field. An 
important aspect of the course is building up or developing the skills 
or expertise in the right places. There is a need to develop such 
ingredients as training materials - where there is a big vacuum, and 
use of different materials to suit different cultures. 
I08: 
Extension service is becoming a very important aspect for ID8 and as they 
will be embarking on local training very soon, would like to train 
trainers' as soon as possible. In the case of the local course which 
was conducted by IDB for extension officers in June, Elwela said that 
he was able to rely on existing institutions (e.g. National Institute 
of Management etc) for certain basic subjects and disciplines, however 
for the subject of industrial extension there is no resource in Sri Lanka. 
Therefore they would like to send 5 or 6 trainees at the time to 
INDEXTRAC. These senior personnel cannot be released for longer periods 
than 2 months therefore the course content would have to fit that period. 
IDB would like to build up a corps of trainers whose services will be 
drawn on an adhoc basis from the regional offices whenever training 
courses are held. It does not intend to have a separate training 
division. 
IDB has also started a course on development studies - small scale 
development.- relying on personnel of IDB to lecture on finance of 
small industries etc. 
Besides the regional office staff they have at the head office 
basic extension staff to serve the needs of the region. Seven 
sectoral areas or industrial areas of priority can be-Identified 
for three years or so - they are, food industry, fibre, wood-based 
industry, mineral-based industries, rubber, chemical industries. 
The people in charge of these areas are specialists and it was felt 
should receive some training,because they are the key people who tackle 
Problems in these areas. They will feed information to the regional 
staff who are dependent on these specialists. The specialists are 
degree-holders and post graduates who belong to the cadre of special 
development off icer grade. 
DIP: 
ISI has a consultancy service and training programme for entrepreneurs 
but no local trainera' training. It was felt that this trainers' 
training course could be beneficial to ISI not only in organizing local 
extension officers training courses but in organizing local trainers' 
training courses to upgrade the staff as well. This would be useful 
to ISI and the other divisions of DIP. 
TMOPC expressed a definite need to produce more extension officers 
and therefore also has a strong desire for trainers' training courses. 
Those selected should be participants of the basic INDEXTRAC who are 
sehior staff because they will have the academic background and 
necessary experience in the field. 
After conducting course he had interviewed industrialists and found 
that their aim of attending the local courses was to learn theory 
on technical knowledge and also how to solve existing problems - 
to get ideas from the trainers who are in fact specialists in a 
specific field. 
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As far as ISI is concerned its areas of priority are metal working 
industry and recently, the packaging field, plastics field. Other 
institutes within the DIP have several areas of interest and would 
need specialized technical training as well. 
TMOPC's priorities are in the agriculture industry - their concern 
is converting raw materials into industrial products, the food 
industries, particularly canned food, sugar industry. It would 
like to improve the quality of its food products. 
Bhattacharjee: 
From discussions so far there seems to be interest for trainers' 
training by some POs and the others at some point of time. lust 
because one or two are interested the idea should not be discontinued. 
It was felt that a working group composed of interested POs - 
Sri Lanka, Thailand, Indonesia, Bhattacharjee, and Philippines 
should work on local training and evolve a common strategy for 
the trainers course - a sort of action programme. 
flail: 
suggested that the key elements of the basic course could lend 
substance to the local course tailored to suit prevailing conditions 
within a country concerned. 
Mr Gall then went on the describe the proposed special technical 
extension workshop. Or Brian E Grimwood, TPI who tattooed *It the South 
Asia Oevelopment Division expressed TPI's willingness to provide one, 
two or three industry-experienced persons to assist in a 2-4 week 
Workshop specifically aimed at developing the extension worker. It 
would be based on a specific technical area of common interest to 
those PO personnel participating. 
Since food processing heads the list of sectoral priorities of the 
POs, TPI, based on its expertise available, suggested the broad 
areas of 'food quality control' or one of the five following fields: 
fats and oils 
fruits and vegetable processing (including canning) 
fish processing (including freezing) 
essential oils 
general bakery area 
TECHNONET would provide the extension training aspects with assistance from 
two or three personnel from UP ISSI, SIET and/or NRC/TIS - the extension 
methodology, approach and techniques - which is the major part and aim 
of the Workshop in the first few days. Then TPI in co-operation with 
technical personnel from the host PO and/or other TECHNONET countries would 
discuss the complete integrated process concerned, with basic economic 
aspects included, 'so that an optimum technical process and the inter- 
relationship of its different operations would be appreciated. Then 
the participants in teams woUld visit the co-operating production plants 
under the guidance of the (technical) extension leaders, identify the 
problems r'quiring attention and attempt their solution - over a 
period of 1-2 weeks. The participants would then come together again and 
each team would Present its case(s) - how it identified it (them) 
arrived at its solution(s) and assisted in its (their) application. 
This first pilot workshop would have to be held in a country where 
English is commonly used. 
It will be essential that there are three of four small-scale plants 
using the process concerned who are willing to permit free access of the 
Workshop leaders and participants to their plants. 
Malaysia expressed willingness to host the workshop however it had 
to survey the small-scale plants in Malaysia before any firm 
decision could be made. 
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Session 4 
Visit to [SI 
The participants were given a brief explanation of the organization 
and activities of the Department of Industrial Promotion, in 
particularly, the Industrial Service Institute after which they 
visited the individual divisions. 
This was followed by a visit to the Textile Institute, part of the 
ISI, which was established to upgrade the skill of the small textile 
manufacturers who were not able to compete with the large scale 
manufacturers. The Institute conducts training courses on the processing 
of fibres, spinning, dyeing, weaving, etc and provides services such as 
establishing standards and Performing product tests free of charge. 
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Session 5 
Determine individual Participating Organizations 
interests regarding local training courses 
Bhattacharjee: 
suggested that it might be good design to 'put two or three people 
thought to have enough training and of a fairly senior level to be 
with an outside resource person right from the beginning of the 
designing so that their experience is built up - this is one way 
to build up local resources. In the case of roving INDEXTRACs 
the same could apply and the outside person could be adviser to 
the local resource persons. 
OP: 
The objective of local training is to improve staff of extension 
service and to train potential extension officers and volunteer 
groups. The training course for government officials is designed 
to cover the human aspect as well as development in general. In 
Indonesia it is necessary to try and change the behaviour, attitudes 
and some of the traditional thinking. Therefore DP seeks more 
volunteers to become extension officers. According to Bermawi's 
estimation, OP needs about four trainers to each province which 
means some 108 trainers for Indonesia. The task of the officers 
will be to reach out to the small industries in the various provinces - 
there are some 100,000 small industries in Java along. This is a 
continuous job. It is planned to set up an extension unit in the 
region and so it is necessary to train volunteers and improve the 
existing staff. DP needs to train trainers for local training so 
that they will be able to organize local training courses. The 
trainers may be trained in English but the local training has to 
be conducted in the Indonesian language and other dialects. 
KORSTIC: 
They have a strong desire to have a corp of extension officers and 
trainers grnuos. Because industrial extension itself is only just being 
taken up at KORSTIC, it is still too early to consider conducting local 
training courses which would rely mainly on KORSTIC's own resources. 
The need for local training is anticipated in one or two years time 
when it is expected that KORSTIC will have more extension officers. 
KORSTIC's local training will be conducted in the Korean language. 
All government officers, under a new government campaign, are 
supposed to be like extension officers throughout the country 
but with particular interest in science and technology. Professors 
from the universities (those in the engineering fields) have to try 
to join forces with extension officers to develop the level of 
technology in Korea. 
KORSTIC recently enjoyed the services of an exIENRC/TIS employee 
through UNIDO who gave assistance in the industrial information and 
extension field. 
SIRIM and MARA: 
The reoresentatives from the two institutions stated that SIRIM 
and MARA are probably both interested in local training, however 
the matter must be out up for discussion at the Council (Advisory 
Council) which comprises authorities from other institutions also 
directly involved in industrial extension service and local 
training. These institutions are not involved in extension training. 
It was felt that perhaps the local training course for extension 
officers could be integrated into their curriculum. MARA and 
SIRIM therefore do not have an immediate need for local training. 
It was mentioned that Kirouac of NRC/TIS Canada conducted a two- 
week programme at SIRIM and used teaching materials based on his 
experience in Canada and also SIET syllabus and various others. 
Five organizations participated in the orogramme. All candidates 
felt that the course had been beneficial however not all the 
candidates were involved in extension work. No formal training 
programme was evolved since then. 
UP ISSI: 
expressed its willingness to share its training facilities and 
experiences with the other Participating Organizations and in 
the content of the course. It was suggested that trainers con- 
centrate on the technique of how to impart knowledge or the 
delivery technique. It was also suggested that the local training 
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courses be developed from the basic INDEXTRACs and adapted to 
suit local conditions. The syllabus would have to be carefully 
considered in another detailed discussion. 
The Institute has always been involved in the development of 
extension officers although they are referred to as "Consultants". 
Local training is therefore an on-going process at UP HSI. 
The consultancy courses which ISSI runs cover various aspects - 
financing, operations, follow-up etc. There are also other 
related and pertinent courses conducted for extension.. workers. 
There are other agencies such as MASICAP which have similar extension 
action programme themes and they try to assist the industrialists in 
developing projects. The extension officers try to help would-be 
entrepreneurs develop a new business. If a project has already been 
developed it Provides direct assistance to them in the form of 
tneininn programmes etc. Theirs is a total industrial service for 
the government nr public sector. 
EDF: 
FDF is concerned mainly with the private sector and performs consultancy 
services on a contract hasis. It is a Private foundation without 
stockholders. There are about 40 extension workers and 40 more in 
support services. The Bulacan experiment is an example of the tyoe 
of extension work undertaken by EDF with TFCHNONFT assistance. The 
services are provided free to industries that cannot afford the 
normal consultancy fees charged by the usual organizations and to 
those industries which are unable to secure government aoency assistance 
due to limitations in resources and difficult logistics. There is a 
multiplicity of direct involvement. Now they are in the midst of 
documentino the Bulacan experience as a guide on how to deliver 
extension services as a process. The next phase of the Bulacan 
project is to expand the experiment from a Provincial one to 
a regional activity (involving several provinces) with the objective 
of examining the existing cultural and other difficulties and making 
adjustments to the extension work. It will also show how the 
organizational capability can be developed for multiplication and 
continuation of the projects and developing teaching materials and 
information materials and also to examine the linkages between 
extension work and other services in a given locality. EDF 
forsees problems in work done on the national level integrating 
with local governments. 
Garcia felt that there is a need for local training but in terms 
of utilization of raw materials and labour, packaging of products, 
adaptation of marketing and credit packages to suit local conditions, 
credit facilities for rice farmers, (to create businesses for 
families to get through a season), delivery services and methods 
etc. Training is already being given to EOFts staff both formally and 
in the field, and therefore is an on-going process. 
EDF expressed interest to have TPI resource personnel either on 
a regional or country basis. 
It was suggested that TECHNONET retrieve from agencies specific 
experiences and disseminate these to the POs which could adapt 
these to their individual situationa. 
It was explained that the input of such material to TECHNONET is 
dwindling but whatever useful case studies received are normally 
disseminated. The Forum is involved in this aspect. The Bulacan 
study was felt to be particularly useful since EDF did not have 
any background or experience before the project. 
Bhattacharjee commented that case studies should cover a period 
of years to be meaningful and should include any significant 
developments thereafter. Perhaps the focus of INDEXTRAC could 
shift to organizing people in this work after some time. 
SISIR: 
In the case of Singapore, there is no need for conducting such a 
local training course. The Institute's present way of building 
up the expertise of its extension officers through actual 
experiences was considered adequate. 
IDB: 
is involved in local training and hence is interested in further 
improving its trainer capability for local training. The two 
week courses were conducted with available local resource people. 
IDB would want local training courses to be along the lines of the 
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INDEXTRAC course content and it would be adapted to suit local 
conditions and requirements. It will rely on local resource 
persons from the Management Development Centre, Ministry of 
Industries, UNDP etc. There is no component body handling 
extension work in Sri Lanka. For the proposed local training 
course lectures would be delivered by their most senior trained 
personnel as well as inputs from SIET, NRC/TIS etc. 
The next local training course could be in English with 30-40 
participants and while this is being done.certain suitable personnel 
could be identified to understudy these people and eventually take 
the place of the local trainers. The materials could be translated 
and used for future training. Elwela felt a few more subjects could 
be included in INDEXTRACIs basic course content to be used locally. 
JOB would like to borrow the resources of UP ISSI since the first 
local training course would be conducted in English. The objective 
of the local training is to upgrade the skill of its extension 
officers. 
DIP: 
ISI has a strong desire to conducted local training courses for 
extension officers in the Thai language. It would require the 
services of a foreign expert to help or supervise. Padetpai was 
not able to state exactly how many staff would require training 
but estimated some 50. There is therefore a more urgent need to 
train trainers who will in turn conduct local training courses. 
It was mentioned that a training course for extension officers 
is currently being conducted locally, in English, by one (Dutch) 
APO resource person made available through TMDPC's connection 
with that body as Thailand's representative. While this is 
giving DIP some valuable experience and insight concerning 
conduct of local training courses, it is still felt that a course 
in Thai would be much more effective. DIP needs TECHNONET's 
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common strategy for further development 
of a corps of extension officers through 
basic training and other means 
common strategy for the development of 
training courses 
At this session it was agreed that another INDEXTRAC course 
should be conducted some time early in 1977 - possibly beginning 
late January. The course would basically have the same syllabus 
as INDEXTRAC '76 and conducted at UP ISSI. Those Participating 
Organizations interested would send mid-career level officera to 
attend. These will be nominated on the basis that as many as 
possible would be those with good aptitude to become trainers 
for local training courses.. Thailand, Indonesia and Sri Lanka 
expect to participate strongly nominating five, three and four 
officers respectively. It was also stated by representatives 
from SIRIM, MARA and EDF that each would nominate two trainees 
for the course, while KORSTIC intended to nominate four officers. 
UP ISSI's representatives felt that a group of larger than that 
which attended INDEXTRAC '76 would be too difficult to manage 
effectively. Therefore only the optimum course number should 
be selected when the time comes. 
TDB wished to conduct a local training course modelled after 
the INDEXTRAC syllabus but modified and refined to suit local 
conditions. Thailand strongly wished to have a formal Trainers' 
Training Course. It was agreed subsequently that, ID8's local 
INDEXTRAC should be planned to follow INDEXTRAC '77 (INOEXTRAC V), 
as closely as possible. Meanwhile it was proposed that 
Thailand's potential trainers should learn from INDEXTRAC IV and also 
observe closely how IDB's course is designed, planned and 
conducted. After that, if the Thai trainers feel more formal 
trainers training is needed, then TECHNONET Centre would try to 
find ways of filling in this gap before, or-at same time as, the Thais 
embark on designing, planning and organizing their own local 
training course. By that time, the formal training required may 
not involve too much effort, especially in view of the currently 
conducted APO's local training course for extension officers, which 
could offer much insight regarding local training. This proposal 
was provisionally accepted by the Thai participants. 
SESSION 7 
UP ISSI: 
Explained the type of courses offered by ISSI and suggested that 
other POs could possibly participate in these courses. 
Another area which could be explored and which could help 
indirectly in the development of extension officers is the 
exchange of staff. 
MARA: 
is concerned mainly with tHe upgrading of skill of extension 
officers and therefore would be interested in basic training and 
special training. As far as local trainers' training is 
concérned MARA does not feel the need for this since firstly it 
has a limited number of extension officers and secondly there 
are other institutions offering training in Malaysia. 
SISIR: 
From the experience gained from the proposed local courses, it 
will be possible to determine the need for trainers' training 
course and if necessary, draw up a suitable curriculum . 
Goh felt this was the general consensus at the previous meetings. 
Personnel exchanges, workshops and seminars for specific disciplines 
would be considered beneficial. 
DIP: 
ISI could adapt a local training course in time but requires 
foreign expertise through TECHNONET (except APO since they already 
have-contact with it). 
EDF: 
Packaging of technology into local conditions is a critical 
concern of theirs. When technology is brought into areas which 
have not been touched by industry as in the case of some areas 
in the Philippines, many problems arise in these communities. 
EDF is interested in the human aspect - how to deliver this 
technology effectively in these settlements. 
DIP: 
At the previous meeting ISI mentioned its need for local training 
and its interest to send observers to Sri Lanka for IDB's local 
training course. ISI proposed that the next local course be held 
in Thailand subsequent to the IDB's course. This would be conducted 
in Thai. 
KORSTIC: 
Extension officers discuss cases with each other after field week 
assignments in order to seek better methods and to improve. This 
helps in their development of strategies. For the moment KORSTIC 
prefers to secure more extension officers by sending representatives 
to INDEXTRAC for training. They Alm* to organize local trainers' 
training courses some time mid next year. 
IDB: 
Its main objective is to train more extension officers in industrial 
extension. This would be achieved through the next INDEXTRAC 
and the/MgleYNDEXTRAC to bit in Sri Lanka where inputs would 
more or less be on the same lines - UP ISSI, NRC/TIS, SIET. 
This local course would facilitate the training of certain trainers. 
Therefore IDB's preference is for the local training courses which 
in specialized and advanced training and agrees with SISIR's 
suggestions. They would require certain assistance from POs to 
train their personnel in specific disciplines. When such workshops 
or training courses are held at the POs and ad hoc training from 
time to time they will communicate their desires to TECHNONET 
when required. 
DP: 
Indonesia's aim is to strengthen research in the provinces in the 
aselaws* specialized areas and transfer technology through a network 
of information services, extension services and technical services: 
provide direct assistance to locations which have a concentration 
of handicraft, cottage and small industries; train extension 
field workers in the various regions (they have 37 industrial 
regional offices); utilixe young voluntary workers to manage 
demonstration plans etc to be provided by the project. 
Therefore all the forms of training offered would of interest 
to Indonesia - whether local, INDEXTRAC or specialized. Trainers' 
training courses would be needed earlier than proposed since DP 
has a large group to be trained within this two years and spread 
out in the region. 
They propose to send two Achievement Motivation Trainers to observe 
the Sri Lanka course then they can compare and adapt that for their 
own local course. Three representatives could be sent to 
INDEXTRAC IV. 
CHICO: 
The earliest time that INDEXTRAC IV could be held would be January 
followed by Sri Lanka's local course in July and DP in September or 
when funds are available and the possibly DIP or perhaps the two (DP 
and DIP) could be held simultaneously depending on the PO's fiscal 
year. Korea could perhaps have its course in February 1978. These 
are however only tentative schedules for local training. 
IDS: 
The local course es=didite=was would have modifications and additions 
as it was felt that their extension officers require knowledge on 
1. 
special subjects such as pre-invements counselling: which involves 
project evaluation, preparation offbasibility studies or surveys, 
industry profiles etc. . For this local reaource persons could be 
called upon to draw up the syllabus. But for those subjects 
concentrating on industrial extension they would like repetition of 
the INDEXTRAC course content. The two would be tied up. IDB would 
provide the guidelines and tentative schedule but would require 
assistance with the course content from TECHNONET Centre. Therefore 
the local course will include special subjects and the basic 
INDEXTRAC course content and preparation tux of the course coribnt 
if 
DP: 
could use the similar process possibly by translating for local 
condtions. 
SG: 
suggested perhaps UP ISSI could assist IDB in drawing up the content 
in the next month or two and by September send a tedatative schedule 
of subjects, merged with INDEXTRAC and with certain changes after 
which the final could be decided with UP ISSI and TECHNONET. Therefore 
it would be prudent for IDB to start selecting its resource persons 
by the end of this year and also select local personnel to understudy 
INDEXTRAC trainees and they would eventually be the local trainers. 
IDElt 
In reply to a question as to the number of observers which could be 
accommodated, Elwela replied that it depends on the number of traineems, 
the duration of the course, the number of groups for fieldwork assignments, 
available of coaches, industries for fieldwork etc. They would however 
be willing to have a convenient number. The number of participants 
could easily be 20. fkisximsimdms Then the number of understudies 
would have to be considered. 
SG&CVC: 
Priority smodWxim should be given to those POs which intend to conduct 
their own local courses immediately after the Sri Lanka one. In this 
case, DIP and DP. assigesstathoesho=wintimbliwths=satus*itsinses. 
As regards selection, those who will be the actual trainers in their 
own local courses would be preferable. 
DP: 
Suggested that the observers emmilixiss need not stay through the entire 
duration but perhaps at different periods. 
EDF: 
felt that the consideration of proper documentation of this imam 
INDEXTRAC sill and in particularly the local courses should be emphasized 
since they would be it prototype for the other POs. The experience 
could be disseminated.and applied to the other situations as is done 
by EDF. 
LUC: 
to.MEDF's suggestion and added that the Agreed/s co time frama should be considered too. An accurate account 
after so that the developments could be effectively observed. aessibio, 
The recommended time frame was a two-year period. 
Availability of basic course materials adapted for local conditions 
such as exercises, case studies using local names was felt to be 
necessary. bum= It would be useful to consider training aids, 
particularly the compilation of successful extension cases suitably 
illustrated with slides p or photos. 
UP I SSI: 
have useful photos of INDEXTRAC but not photos of the various stages - 
just during and after extension visits. 
EDF: 
has a wealth of materials, mostly for larger companies, on course improvement, 
course reduction studies, methods improvement etc, which it was is willing 
to share with the PCs. These have been collected from 19674mandxwew1d 
kurgirial and possibly have it translated. 
DP and DIP: 
expressed interest in obtaining swincx such material which they would 
moan' translate for local use. 
EDF: 
added that the question of translation could best be handled by the 
Information Committee 
SG: 
felt that the translation ceS=swoh=mwter*sisskulshow&d=be=bandied 
where possible by the PO that initiates the document should seek translation 
resources since they would be in a better position to do so. It wawilx 
could also be undertaken by TECHNONET. 
!VC: 
mentioned the preparation of a TECHNONET presentation mainly for the 
Board of Governors meeting in September and sought the inputs of 
POs in supplying as many slidesoreferably colour ones,(perhaps a 
dozen or more) on interesting factories, their officers and 
personnel (approximately 10 or 12 factories) of intaz Buff swismisfrt 
extension cases. The Centre has also solicited SISIR's assistance 
For those 
with regard to this. IX POs kams processing problema, TECHMONET Centre 
witn 
offered to reimburse or have them processed locally. The slides should 
portray practical results in the development of extension work in Asia 
in action and perhaps the IX Asian Industrial Extension Officers' Forum. 
The presentation could be used as an aid at the various courses to 
illustrate extension work. 108 and MARA appear to have potential 
input fx for the presentation. It Mr Chico gave a brief account of 
TECHNONET activities particularly those which emykdxpossx tie in with 
training and development of extension officers - the SISIR two-day 
seminar on the role of extension in transfer of technology, the 
first TECHNONET Information Committee Meeting in October, exchange of 
personnel among POs etc. 
The meeting was then open for comments on the previous sessions SIR 
and it was suggested that stzsm emphasis should be laid on the evaluation 
of BHAPs rather than fieldwork assignments and that ranking of trainees 
may encourage trainees to aim their energies at hiss attaining the best 
performance instead of the learning process. 
UP ISSI commented that evaluation in some cases is necessary to stimulate 
and improve the performance of the trainees. The BHAPs is useful in 
determining the level of learning, facilities, training behaviour level 
and how the PO has 0 improved as a result of tin traineW participation 
in the course. Evaluation was 011112 therefore felt to be an important 
RAMKB 
could reduce the competition. 
MARA suggested that f as far as possible the same representatives should 
try to attend the TIC meetings in order that there will be continuity 
and this would be the responsibility of the PO concerned. 
Mr Chico concluded the meeting by thanking those who participated. 
It was felt that the meeting was useful in determining ther.POs needs 
and for the planning of the next programme. Training is the most 
important element in the rorward Programme It will multiply the number 
of extension workers in Asia and istrangthen the transfer of technology 
which can only be done through people. Another area of concentration is 
entrepreneurship development - one which would be of interest to most 
of the POs. The stress is on the extension officer, whether 
administrative or in another part of the organization. 
